
City of San Leandro

Meeting Date: June 3, 2019

Staff Report

Agenda Section:File Number: 19-274 CONSENT CALENDAR

Agenda Number: 8.C.

TO: City Council

FROM: Jeff Kay
City Manager

BY: Jeff Tudor

Chief of Police

FINANCE REVIEW: David Baum

Finance Director

TITLE: Staff Report for a City of San Leandro City Council Resolution that Authorizes a 

Sole Source Procurement, and Approves and Authorizes the City Manager to 

Execute a 5 Year Renewal Contract Between Axon Enterprise, Incorporated 

(Formerly Taser International) and the City, by and through the San Leandro 

Police Department for 110 Body Worn Cameras, 110 TASER Devices, and 

Continued Subscription Service to a Digital Evidence Management System for a 

Not to Exceed Amount of $1,367,484, or $262,982 in Fiscal Year 2019-20 and 

then $276,126 Annually Through Fiscal Year 2023-24.

SUMMARY AND RECOMMENDATIONS

This contract provides the equipment and services necessary to outfit 110 Police Department 

field staff with body worn cameras, TASER stun gun devices, five licenses for “Axon Air”, and 

department access to Axon’s Digital Evidence Management software suite through Fiscal Year 

2023-24.

Staff recommends that the City Council authorize a sole source procurement, which is justified to 

align with the department’s use-of-force training program and also match equipment currently in 

use in field operations.  Staff also recommends that Council approve and authorize the City 

Manager to execute the contract with Axon Enterprise, Incorporated (Formerly Taser International) 

for five additional years, through July 15, 2024.

BACKGROUND

The use of body worn cameras by police personnel continues to assist in criminal prosecutions, 

mitigation of legal risk, and reviews of alleged employee misconduct. In addition, the digital 

storage management system provides an industry standard digital storage management solution 

for all electronic evidence and a software as a service to address changes to California’s Public 

Records Act laws that impact the release of body worn camera footage.
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File Number: 19-274

San Leandro Police Department field personnel averaged 90,335 incidents annually over the last 

five years (measured from Calendar Year 2014 through 2018).  Mitigation and defense of civil 

liability and allegations of police misconduct consume considerable resources for police 

departments throughout the United States; the San Leandro Police Department is no exception.  

The Police Department understands the inherent value in outfitting all field staff with assigned 

cameras and TASER devices, which is the next evolution in this program.

Analysis

Staff evaluated the current body camera and TASER device program and equipment inventory.  

Staff concluded that both the Axon body cameras and TASER devices continue to meet the 

Police Department’s operational needs.  Staff held vendor demonstrations of other providers and 

found none could match what Axon TASER provides, but also found that an abrupt change to 

body camera and TASER technologies would pose significant challenges regarding long 

established training protocols.  Moreover, the Axon camera system provides a secure and digital 

cloud storage management system that now has functionality to allow for footage redaction to 

comply with recent legislative changes to the California Public Records Act.  The Police 

Department’s Professional Standards and Training Unit sets departmental training plans for each 

calendar year, including use-of-force training to comply with state mandated trainings from the 

California Peace Officers’ Standards and Training (POST) Agency.  That training program 

delivers a controlled environment where field personnel work repeatedly at muscle memory 

activities to ensure safe deployment in stressful environments.  Changing equipment platforms to 

another vendor after five years of daily use disrupts that consistency and thus would open the City 

to potential liability.

City Council Resolution No. 2014-040 approved the purchase and deployment of 80 body worn 

cameras for field personnel in the Police Department.  Axon TASER shipped two (2) extra units 

as spares for replacements.  This brought the department’s total inventory to 82.  To reduce 

program costs, Police Department staff share equipment.  On October 03, 2016, the City Council 

approved the purchase of 10 additional cameras bringing the total count to 92.  Staff analyzed 

current equipment and usage and found that the department now needs 110 body cameras and 

TASER stun guns deployed to outfit the rest of the department’s field personnel who were sharing 

that equipment previously.

Also, the Police Department is developing plans to deploy an Unmanned Aerial System Program 

in Fiscal Year 2019-20.  Those deployments will require 5 licenses to the software suite available 

through Axon’s digital evidence storage module.

Current Agency Policies
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File Number: 19-274

The Police Department subscribes to the Lexipol Policy Management System where multiple 

policies govern the use, digital evidence retention, and release of Portable Video Recording 

System (PVRS)-or “body camera” devices.

Similarly, the Police Department has a policy governing the use of Less Lethal Conducted Energy 

Devices (i.e. “TASER” devices).  

Previous Actions

· Resolution 2013-127 - Axon TASER device purchase

· Resolution 2014-040 - Axon TASER Body Camera Program Inception

· Resolution 2014-110 - Axon TASER device Integration (IT)

· Resolution 2015-159 - Axon TASER Appropriations

· Resolution 2016-125 - Axon TASER Budget Adjustment for Subscription Fees

· Resolution 2016-155 - Axon TASER Purchase of Additional Body Cameras

Legal Analysis

The City Attorney reviewed and commented upon the Department’s Policies for Use of Body 

Worn Cameras and Less Lethal Conducted Energy Devices.

Fiscal Impact

This renewal contract will cost $1,367,484 over five (5) fiscal years, expiring July 15, 2024.  

Please note that the Axon Enterprise quotations attached to this report-totaling $1,363,279.25-

-did not accurately capture the City’s tax rate (which should be 9.75%, not 9.5%).  The total fiscal 

impact reflects what staff believes will be the true cost to the City.  Staff recommends funding the 

program as follows:

Fiscal Year 2019-2020 (Year #1 Total: $262,982)

· $85,008 from Fund 688-13-001-5310

· $169,604 from Fund 010-21-001-5310

· $8,370 from Fund 010-21-001-7401

Fiscal Year 2020-2021 (Year #2 Total: $276,126)

· $276,126 from Fund 146-21-014-5310

Fiscal Year 2021-2022, (Year #3 Total: $276,126)
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File Number: 19-274

· $276,126 from Fund 688-13-001-5310

Fiscal Year 2022-2023, (Year #4 Total: $276,126)

· $276,126 from Fund 688-13-001-5310

Fiscal Year 2023-2024, (Year #5 Total: $276,126)

· $276,126 from Fund 688-13-001-5310

Budget Authority 

This program’s costs were included in the Fiscal Year 2019-20 and 2020-21 budget package 

currently before the City Council for approval.  If the City Council authorizes that budget as 

presented, there will be sufficient appropriations to fund this program.

ATTACHMENTS

Attachments to Staff Report

· Axon Enterprise, Incorporated Sole Source Justification

· Axon Enterprise, Inc. Equipment and Service Quote No. Q-205013-43553.982CM

· Axon Enterprise, Inc. “Axon Air” Quote No. Q-213663-43605.762CM

· Axon Enterprise, Incorporated (TASER) Original Agreement

Attachments to Legislative File

· Axon Enterprise, Incorporated Sole Source Justification

· Axon Enterprise, Inc. Equipment and Service Quote No. Q-205013-43553.982CM

· Axon Enterprise, Inc. “Axon Air” Quote No. Q-213663-43605.762CM

· Axon Enterprise, Incorporated (TASER) Original Agreement

PREPARED BY:  Scott Koll, Police Business Manager, Finance Department
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 CITY OF SAN LEANDRO 
SOLE SOURCE JUSTIFICATION 

City of San Leandro Sole Source Justification 11/2008 

Project Manager: Scott Koll Date: 05/07/2019 

Contractor/Consultant/Vendor: Axon Enterprise, Incorporated (V# 28737) 

Project Number: Contract Amount: $ $1,367,484 

Project Description: Purchase and deploy 110 upgraded body cameras and TASER devices, as well as 

5 Axon Air licenses for UAS program use, from the previously selected vendor Axon 

TASER under city contract. 

Notice: Purchases of goods or contracting for services over $5,000 without obtaining at least three 
(3) quotes is a violation of City policy unless justified on one or more of the bases below.  The City’s 
formal bidding process will normally apply to purchases over $25,000.   

 Attach Requisition Form for Signature Approval  

JUSTIFICATION FOR AWARD OF SOLE SOURCE CONTRACT 

Emergency PO request.  Need for the service is of such an unusual and compelling urgency that the City of 

San Leandro would be seriously injured unless it is permitted to limit the number of sources from which it 

solicits bids or proposals. This justification is not met on the basis of a lack of planning. 

Staff solicited competitive bids and was unable to obtain three quotes from responsive vendors – Attach sheet 

with company names, contact names  and phone numbers of vendors contacted 

The service/product is only available from a single source and there is no acceptable substitute 

The item is directly procured from the original manufacturer and that supplier is the only source for such item 

Only one vendor can meet the necessary delivery date of _______________. 

Only one (1) Contractor/Consultant/Vendor who can provide unique/highly specialized item/ service 

Economy or efficiency supports award to existing contractor/consultant as a logical follow-on to work already 

in progress under a competitively awarded contract 

Cost to prepare for a competitive procurement exceeds the cost of the work or item 

The item is an integral repair part or accessory compatible with existing equipment 

The item or service is essential in maintaining research or operational continuity 

The item/service is one with which staff members who will use the item/service have specialized training 

and/or expertise and retraining would incur substantial cost in time and/or money 

EXPLANATION: 

SLPD purchased 80 body cameras through Axon after city council approval on 5/05/14.  The 

contract expires on 7/15/19.  The department already uses this manufacturer and switching to 

different equipment would create liability for the city by creating significant training issues. 

REQUESTOR SIGNATURE 
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Start Date:  07/15/2019

Payment Terms: Net 30

Delivery Method: Fedex - Ground

Q-205013-43553.982CM

Year 1

Item Description Quantity
List Unit 

Price 
Net Unit Price Total (USD)

Axon Plans & Packages

20140
TASER 7 DUTY CARTRIDGE REPLENISHMENT 

PROGRAM
110 0.00 0.00 0.00

80011 BASIC EVIDENCE.COM LICENSE: 5 YEAR 11 0.00 0.00 0.00

85114
EVIDENCE.COM INCLUDED STORAGE (GB)-5 

YEAR CONTRACT
110 0.00 0.00 0.00

85114
EVIDENCE.COM INCLUDED STORAGE (GB)-5 

YEAR CONTRACT
4,400 0.00 0.00 0.00

20141 TASER 7 EVIDENCE.COM LICENSE 110 0.00 0.00 0.00

73420 AXON RECORDS LICENSE: 5 YEAR 110 0.00 0.00 0.00

80051 AXON AUTO TAGGING SERVICE ADD-ON: 5 YEAR 110 0.00 0.00 0.00

20141 TASER 7 EVIDENCE.COM LICENSE 1 0.00 0.00 0.00

80022 PRO EVIDENCE.COM LICENSE: YEAR 1 PAYMENT 12 468.00 468.00 5,616.00

85110 EVIDENCE.COM INCLUDED STORAGE 360 0.00 0.00 0.00

Hardware

20008 TASER 7 HANDLE, HIGH VISIBILITY, CLASS III 110 0.00 0.00 0.00

20040 TASER 7 HANDLE WARRANTY, 4-YEAR 110 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

Issued: 03/29/2019

Quote Expiration: 06/30/2019 

Account Number: 108570 
Axon Enterprise, Inc.
17800 N 85th St.

Scottsdale, Arizona 85255

United States

Phone: (800) 978-2737

Protect Life.

PRIMARY CONTACT

Luis Torres

Phone: (510) 577-3251

Email: ltorres@sanleandro.org

BILL TO

San Leandro Police Dept. - CA

ATTN: Finance Dept.

835 E. 14th Street

San Leandro, CA 94577

US

SHIP TO

Luis Torres

San Leandro Police Dept. - CA

901 E. 14th Street

San Leandro, CA 94577

US

SALES REPRESENTATIVE

Chris Morton

Phone: (206) 310-6165

Email: cmorton@axon.com

Fax: 

Q-205013-43553.982CM
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Year 1 (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware (Continued)

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20014
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, STANDOFF (3
220 0.00 0.00 0.00

20015
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, CLOSE QUART
220 0.00 0.00 0.00

20018 TASER 7 BATTERY PACK, TACTICAL 132 0.00 0.00 0.00

20041 TASER 7 BATTERY PACK WARRANTY, 4-YEAR 132 0.00 0.00 0.00

20063 TASER 7 HOLSTER - SAFARILAND, RIGHT HAND 110 0.00 0.00 0.00

74200 DOCK AND CORE, TASER 7 2 0.00 0.00 0.00

20042 TASER 7 DOCK & CORE WARRANTY, 4-YEAR 2 0.00 0.00 0.00

70033
WALL MOUNT BRACKET, ASSY, EVIDENCE.COM 

DOCK
2 0.00 0.00 0.00

20050 HOOK-AND-LOOP TRAINING (HALT) SUIT 1 0.00 0.00 0.00

20016
TASER 7 INERT CARTRIDGE, STANDOFF (3.5-

DEGREE)
24 0.00 0.00 0.00

20017
TASER 7 INERT CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
24 0.00 0.00 0.00

71044
BATTERY, SIGNAL SIDEARM, CR2430 SINGLE 

PACK
220 0.00 0.00 0.00

70112 AXON SIGNAL UNIT 30 279.00 279.00 8,370.00

74001
AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 

2, BLK
20 499.00 0.00 0.00

74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 20 0.00 0.00 0.00

74021
MAGNET MOUNT, THICK OUTERWEAR, AXON 

RAPIDLOCK
20 0.00 0.00 0.00

11553 SYNC CABLE, USB A TO 2.5MM 20 0.00 0.00 0.00

74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 3 1,495.00 0.00 0.00

Other

73453 OFFICER SAFETY PLAN 7 PLUS 110 0.00 0.00 0.00

73460
EVIDENCE.COM UNLIMITED PLUS DOCK TAP: 5 

YEAR
110 0.00 0.00 0.00

75000 SIGNAL SIDEARM ADHESIVE MOUNT 110 0.00 0.00 0.00

75001
SIGNAL SIDEARM ADHESIVE MOUNT REMOVAL 

KIT
110 0.00 0.00 0.00

73410 AXON AWARE PLUS V SERVICE LINE: 5 YEAR 110 0.00 0.00 0.00

73465 Performance Service: 5 Year 110 0.00 0.00 0.00

80087
TASER 7 TARGET, CONDUCTIVE, PROFESSIONAL 

(RUGGEDIZED)
1 0.00 0.00 0.00

Protect Life.
Q-205013-43553.982CM
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Year 1 (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Other (Continued)

20147
AXON DEVELOPED OCULUS TRAINING CONTENT 

ACCESS
1 0.00 0.00 0.00

20135
OCULUS GO STANDALONE VIRTUAL REALITY 

HEADSET
1 0.00 0.00 0.00

20146 TASER 7 ONLINE TRAINING CONTENT ACCESS 110 0.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2 0.00 0.00 0.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 

VOUCHER
1 0.00 0.00 0.00

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 

PAYMENT
110 2,388.00 2,023.90 222,629.00

73490
REDACTION ASSISTANT 51-150 SWORN AGENCY-

WIDE LICENSE: 5 YEAR
1 0.00 0.00 0.00

73570
CITIZEN FOR COMMUNITIES 51-150 SWORN 

AGENCY-WIDE LICENSE: 5
1 0.00 0.00 0.00

Services

85147 CEW STARTER 1 2,750.00 0.00 0.00

Subtotal 236,615.00

Estimated Shipping 0.00

Estimated Tax 22,522.41

Total 259,137.41

Spares

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware

20008 TASER 7 HANDLE, HIGH VISIBILITY, CLASS III 3 0.00 0.00 0.00

20040 TASER 7 HANDLE WARRANTY, 4-YEAR 3 0.00 0.00 0.00

Subtotal 0.00

Estimated Tax 0.00

Total 0.00

Year 1 - AB3 Delivery (Est. Ship Date Q1 2020)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware

73303 5 YEAR OFFICER SAFETY PLAN 7 AB3 CAMERA 110 0.00 0.00 0.00

74210 AXON BODY 3 - 8 BAY DOCK 14 1,495.00 0.00 0.00

73304
5 YEAR OFFICER SAFETY PLAN 7 AB3 DOCK 8 

BAY
14 0.00 0.00 0.00

Protect Life.
Q-205013-43553.982CM
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Year 1 - AB3 Delivery (Est. Ship Date Q1 2020) (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware (Continued)

70033
WALL MOUNT BRACKET, ASSY, EVIDENCE.COM 

DOCK
14 42.00 0.00 0.00

73200 AXON BODY 3 - NA01 110 699.00 0.00 0.00

74028 WING CLIP MOUNT, AXON RAPIDLOCK 110 0.00 0.00 0.00

74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK 110 0.00 0.00 0.00

11553 SYNC CABLE, USB A TO 2.5MM 110 0.00 0.00 0.00

73303 5 YEAR OFFICER SAFETY PLAN 7 AB3 CAMERA 3 0.00 0.00 0.00

73200 AXON BODY 3 - NA01 3 0.00 0.00 0.00

74028 WING CLIP MOUNT, AXON RAPIDLOCK 3 0.00 0.00 0.00

74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK 3 0.00 0.00 0.00

11553 SYNC CABLE, USB A TO 2.5MM 3 0.00 0.00 0.00

Other

71019 NORTH AMERICA POWER CORD 14 0.00 0.00 0.00

Subtotal 0.00

Estimated Tax 0.00

Total 0.00

Year 2

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80023 PRO EVIDENCE.COM LICENSE: YEAR 2 PAYMENT 12 468.00 468.00 5,616.00

85110 EVIDENCE.COM INCLUDED STORAGE 360 0.00 0.00 0.00

Hardware

20015
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, CLOSE QUART
220 0.00 0.00 0.00

20014
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, STANDOFF (3
220 0.00 0.00 0.00

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

Other

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 

PAYMENT
110 2,388.00 2,208.90 242,979.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 

VOUCHER
1 0.00 0.00 0.00

Protect Life.
Q-205013-43553.982CM
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Year 2 (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Other (Continued)

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2 0.00 0.00 0.00

Subtotal 248,595.00

Estimated Tax 23,690.46

Total 272,285.46

Year 3

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80024 PRO EVIDENCE.COM LICENSE: YEAR 3 PAYMENT 12 468.00 468.00 5,616.00

85110 EVIDENCE.COM INCLUDED STORAGE 360 0.00 0.00 0.00

Hardware

20015
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, CLOSE QUART
220 0.00 0.00 0.00

20014
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, STANDOFF (3
220 0.00 0.00 0.00

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

73311
8-BAY DOCK AXON BODY CAMERA REFRESH 

ONE
14 0.00 0.00 0.00

71044
BATTERY, SIGNAL SIDEARM, CR2430 SINGLE 

PACK
220 0.00 0.00 0.00

Other

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 

PAYMENT
110 2,388.00 2,208.90 242,979.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 

VOUCHER
1 0.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2 0.00 0.00 0.00

73309 AXON BODY CAMERA REFRESH ONE 110 0.00 0.00 0.00

75000 SIGNAL SIDEARM ADHESIVE MOUNT 110 249.00 0.00 0.00

75001
SIGNAL SIDEARM ADHESIVE MOUNT REMOVAL 

KIT
110 0.00 0.00 0.00

Subtotal 248,595.00

Estimated Tax 23,690.46

Total 272,285.46

Protect Life.
Q-205013-43553.982CM
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Year 4

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80025 PRO EVIDENCE.COM LICENSE: YEAR 4 PAYMENT 12 468.00 468.00 5,616.00

85110 EVIDENCE.COM INCLUDED STORAGE 360 0.00 0.00 0.00

Hardware

20015
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, CLOSE QUART
220 0.00 0.00 0.00

20014
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, STANDOFF (3
220 0.00 0.00 0.00

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

Other

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 

PAYMENT
110 2,388.00 2,208.90 242,979.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 

VOUCHER
1 0.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2 0.00 0.00 0.00

Subtotal 248,595.00

Estimated Tax 23,690.46

Total 272,285.46

Year 5

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Axon Plans & Packages

80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT 12 468.00 468.00 5,616.00

85110 EVIDENCE.COM INCLUDED STORAGE 360 0.00 0.00 0.00

Hardware

20015
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, CLOSE QUART
220 0.00 0.00 0.00

20014
TASER 7 HOOK-AND-LOOP TRAINING (HALT) 

CARTRIDGE, STANDOFF (3
220 0.00 0.00 0.00

20013
TASER 7 LIVE CARTRIDGE, CLOSE QUARTERS 

(12-DEGREE)
220 0.00 0.00 0.00

20012
TASER 7 LIVE CARTRIDGE, STANDOFF (3.5-

DEGREE)
220 0.00 0.00 0.00

Protect Life.
Q-205013-43553.982CM
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Year 5 (Continued)

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Hardware (Continued)

73312
8-BAY DOCK AXON BODY CAMERA REFRESH 

TWO
14 0.00 0.00 0.00

Other

73455
OFFICER SAFETY PLAN 7 PLUS ANNUAL 

PAYMENT
110 2,388.00 2,208.90 242,979.00

20119
TASER 7 MASTER INSTRUCTOR SCHOOL 

VOUCHER
1 0.00 0.00 0.00

20120 TASER 7 INSTRUCTOR COURSE VOUCHER 2 0.00 0.00 0.00

73310 AXON BODY CAMERA REFRESH TWO 110 0.00 0.00 0.00

Subtotal 248,595.00

Estimated Tax 23,690.46

Total 272,285.46

Grand Total 1,348,279.25

Protect Life.
Q-205013-43553.982CM
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Summary of Payments

Payment Amount (USD)

Year 1 259,137.41

Spares 0.00

Year 1 - AB3 Delivery (Est. Ship Date Q1 2020) 0.00

Year 2 272,285.46

Year 3 272,285.46

Year 4 272,285.46

Year 5 272,285.46

Grand Total 1,348,279.25

Discounts (USD)
Quote Expiration: 06/30/2019

List Amount 1,492,863.00

Discounts 261,868.00

Total 1,230,995.00 

*Total excludes applicable taxes

Protect Life.
Q-205013-43553.982CM
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Notes

100% discounted body-worn camera and dock hardware contained in “Year 1” reflects a TAP replacement for hardware purchased in quote Q-

03646 (executed contract #00002705). This refreshed hardware will be covered under the Technology Assurance Plan (TAP) and will be eligible 

for 2 replacements. This will take place at the 30 and 60 month marks of this new contract.

The parties agree that Axon is granting a credit of $20,350.00 (applied to Year 1 Payment) for trade-in of CEW hardware. This credit is based on a 

ship date range of 6/16/2019-6/30/2019, resulting in a 7/15/2019 contract start date. Any change in this ship date and resulting contract start date 

will result in modification of this credit value which may result in additional fees due to or from Axon.

Officer Safety Plan Includes:

-Evidence.com Pro License

-Upgrades to your purchased AXON cameras and Docks at years 2.5 and 5 under TAP

-Extended warranties on AXON cameras and Docks for the duration of the Plan

-Unlimited Storage for your AXON devices and data from the Evidence Mobile App

-One TASER CEW of your choice with a 4 year extended warranty (5 years total of warranty coverage)

-One CEW holster and battery pack of your choice

-40 GB of included storage for other digital media

-Additional terms apply. Please refer to the Evidence.com Master Service Agreement for a full list of terms and conditions for the Officer Safety 

Plan.

Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing 

Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or 

Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms 

and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including 

but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind 

that entity. If you do not have this authority, please do not sign this Quote.

Signature: CustSIG Date: CustDate

Name (Print): CustName Title: CustTitle

PO#  (Or write

N/A): CustPo

Please sign and email to Chris Morton at cmorton@axon.com or fax to  

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

Quote: Q-205013-43553.982CM

‘Protect Life’© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013 

Axon Enterprise, Inc. All rights reserved.

Protect Life.
Q-205013-43553.982CM
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Payment Terms: Net 30

Delivery Method: Fedex - Ground

Q-213663-43605.762CM

Year 1

Item Description Quantity
List Unit 

Price 
Net Unit Price Total (USD)

Other

12333
AXON AIR, EVIDENCE.COM ADD-ON  ANNUAL 

PAYMENT
5 900.00 600.00 3,000.00

Subtotal 3,000.00

Estimated Shipping 0.00

Estimated Tax 0.00

Total 3,000.00

Year 2

Item Description Quantity
List Unit 

Price 
Net Unit Price Total (USD)

Other

12333
AXON AIR, EVIDENCE.COM ADD-ON  ANNUAL 

PAYMENT
5 900.00 600.00 3,000.00

Subtotal 3,000.00

Estimated Tax 0.00

Total 3,000.00

Year 3

Item Description Quantity
List Unit 

Price 
Net Unit Price Total (USD)

Other

12333
AXON AIR, EVIDENCE.COM ADD-ON  ANNUAL 

PAYMENT
5 900.00 600.00 3,000.00

Subtotal 3,000.00

Estimated Tax 0.00

Total 3,000.00

Issued: 05/20/2019

Quote Expiration: 07/15/2019 

Account Number: 108570 
Axon Enterprise, Inc.
17800 N 85th St.

Scottsdale, Arizona 85255

United States

Phone: (800) 978-2737

Protect Life.

PRIMARY CONTACT

Nick Corti

Phone: (510) 577-3249

Email: ncorti@sanleandro.org

BILL TO

San Leandro Police Dept. - CA

ATTN: Finance Dept.

835 E. 14th Street

San Leandro, CA 94577

US

SHIP TO

Nick Corti

San Leandro Police Dept. - CA

901 E. 14th Street

San Leandro, CA 94577

US

SALES REPRESENTATIVE

Chris Morton

Phone: (206) 310-6165

Email: cmorton@axon.com

Fax: 

Q-213663-43605.762CM
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Year 4

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Other

12333
AXON AIR, EVIDENCE.COM ADD-ON  ANNUAL 

PAYMENT
5 900.00 600.00 3,000.00

Subtotal 3,000.00

Estimated Tax 0.00

Total 3,000.00

Year 5

Item Description Quantity
List Unit 

Price
Net Unit Price Total (USD)

Other

12333
AXON AIR, EVIDENCE.COM ADD-ON  ANNUAL 

PAYMENT
5 900.00 600.00 3,000.00

Subtotal 3,000.00

Estimated Tax 0.00

Total 3,000.00

Grand Total 15,000.00

Protect Life.
Q-213663-43605.762CM
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Summary of Payments

Payment Amount (USD)

Year 1 3,000.00

Year 2 3,000.00

Year 3 3,000.00

Year 4 3,000.00

Year 5 3,000.00

Grand Total 15,000.00

Discounts (USD)
Quote Expiration: 07/15/2019

List Amount 22,500.00

Discounts 7,500.00

Total 15,000.00 

*Total excludes applicable taxes

Protect Life.
Q-213663-43605.762CM
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Axon’s Sales Terms and Conditions

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing 

Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or 

Axon Interview Room purchase, if applicable. Any purchase order issued in response to this Quote is subject solely to the above referenced terms 

and conditions. By signing below, you represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including 

but not limited to the company, municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind 

that entity. If you do not have this authority, please do not sign this Quote.

Signature: CustSIG Date: CustDate

Name (Print): CustName Title: CustTitle

PO#  (Or write

N/A): CustPo

Please sign and email to Chris Morton at cmorton@axon.com or fax to 

Thank you for being a valued Axon customer. For your convenience on your next order, please check out our online store buy.axon.com

Quote: Q-213663-43605.762CM

‘Protect Life’© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013 

Axon Enterprise, Inc. All rights reserved.

Protect Life.
Q-213663-43605.762CM
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City of San Leandro

Meeting Date: June 3, 2019

Resolution - Council

Agenda Section:File Number: 19-273 CONSENT CALENDAR

Agenda Number:

TO: City Council

FROM: Jeff Kay
City Manager

BY: Jeff Tudor

Chief of Police

FINANCE REVIEW: David Baum

Finance Director

TITLE: RESOLUTION of the City of San Leandro City Council to Authorize a Sole 

Source Procurement and Approve and Authorize the City Manager to Execute a 

5 Year Renewal Contract with Axon Enterprise, Incorporated (Formerly Taser 

International) for 110 Police Department Body Worn Cameras, 110 TASER 

Devices, and Continued Subscription Service to a Digital Evidence Management 

System for a Not to Exceed Amount of $1,367,484, or $262,982 in Fiscal Year 

2019-20 and then $276,126 Annually Through Fiscal Year 2023-24.

WHEREAS, the San Leandro City Council approved Resolution No. 2014-040 to 

purchase 80 body worn cameras and a digital management system subscription by entering into 

a 5 year contract with Axon Enterprise, Incorporated (formerly Taser International) that expires 

July 15, 2019; and

WHEREAS, a new 5 year contract between the City of San Leandro and Axon Enterprise, 

Incorporated (formerly Taser International) was presented to this City Council; and

WHEREAS, the contract upgrades existing hardware and outfits a total of 110 field 

personnel with body worn cameras, TASER conducted electrical devices, 5 Axon Air licenses, 

while also continuing the Police Department’s subscription service to Axon’s Digital Evidence 

Management System; and

WHEREAS, the Police Department fully implemented policies, trained staff, and deployed 

Axon TASER equipment to all field personnel; and

WHEREAS, a sole source procurement is justified under California Public Contract Code 

section 3400 for Axon Enterprise, Incorporated because the hardware and services provided by 

the vendor must align with current training standards for less-lethal use of force and match existing 

deployed equipment of Police Department field personnel; and

WHEREAS, the City Council is familiar with the contents thereof; and

Page 1  City of San Leandro Printed on 5/29/2019
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File Number: 19-273

WHEREAS, the City Manager recommends approval of said agreement.

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as 

follows:

1. That in accordance with California Public Contract Code section 3400, the City Council

makes a sole source justification to procure all equipment, licensing, and services from Axon 

Enterprise, Incorporated (formerly TASER International); and

2. That said contract in the amount not to exceed $1,367,484 over a 5 year period is

hereby approved and execution by the City Manager is hereby authorized; and

3. That said contract will appropriate funding as follows:

Fiscal Year 2019-2020 (Year #1 Total: $262,982)

· $85,008 from Fund 688-13-001-5310

· $169,604 from Fund 010-21-001-5310

· $8,370 from Fund 010-21-001-7401

Fiscal Year 2020-2021 (Year #2 Total: $276,126)

· $276,126 from Fund 146-21-014-5310

Fiscal Year 2021-2022, (Year #3 Total: $276,126)

· $276,126 from Fund 688-13-001-5310

Fiscal Year 2022-2023, (Year #4 Total: $276,126)

· $276,126 from Fund 688-13-001-5310

Fiscal Year 2023-2024, (Year #5 Total: $276,126)

· $276,126 from Fund 688-13-001-5310

4. That the original executed contract shall be attached to and made a part of this

legislative file.
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